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AConcept Plans Update dUpdates on Recent Meetings

3Addition Renovation: Option A March 6™ Arborist
3New Construction: Option C March 18" BOS Cameron St. Parking

ASwing Space Update
INext Steps

Upcoming Meeting(s) Schedule



‘;/ Elementary School Projects Timeline

2019 2020 2021 2022 2023 2024 2025 2026

Hunnewell, With Design &

Early Packages Permitting
Construction
Cameron Street | Design &
Garage Permitting
Construction -
Hardy/Upham ggfrg?ﬂf]‘g
Construction

Hunnewell, wait | Design &
for H/U Permitting

Construction
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AWhat is Swing Space?

AWhy not build a new school behind Hunnewell?

AWNhy not place Modulars on the Hunnewell Site?

AWNhy doesn't the Town rent the old St. Paul School?
AWNhy not wait until the Hardy/Upham project is completed?

AWith declining enroliment, why not consolidate now and use the closed
school as swing space?



School Committee Swing Space Guidance to SBC

(August 2017)

A Limit disruption to students to the extent possible

A Keep cohorts of students together. Ideally:
3 Keep entire Hunnewell population together, or
3 Break up into two groups of students, but keep grade cohorts together

A Redistricting:
Each child should face no more than one school community transition,
If at all feasible

A Elementary school classrooms are currently fully utilized
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3 TLC program requires careful consideration

A School Committee to revisit swing space guidance in early 2019
A School Committee must review and approve any swing space option



Swing Space Concepts Considered: 2014 to Present

Not Possible

A Building School Behind Hunnewell

A Placing Modular Classrooms on Hunnewell Site
A Phased Hunnewell construction

A Use of Warren Building

A Use of Hillside School in Needham

A Borrowing space from nearby colleges and private schools

A New School on Cameron Street Lot



Swing Space Concepts Considered: 2014 to Present

Not Supported / Viable
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A Using classrooms at Village Church

A Modular school at North 40 or Morses Pond

A Modulars at Cameron Street Lot

A Modulars at Fiske/Bates
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A Middle and High School classrooms



Currently Under Consideration

AModular School/Classrooms at Sprague Site: $7M
Hunnewell opens 2023

AModular half schools at Sprague & Schofield: $8M +
Hunnewell opens 2023

AWaiting until Hardy/Upham opens: Two Schools on one site: $10M
Hunnewell opens 2026

AWaiting until Hardy/Upham opens: Redistrict plus mods on closed
Hardy or Upham site: $12M
Hunnewell opens 2026
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2018 2019 2020 2021 2022 2023 2024

Feasibility Study _ July 2018 & May 2019

Town meeting vote for design and bidding funding I Oct/Noy 2019
ct/Nov

Design, Permitting, and Bidding _ March 2021

Town Meeting Vote for Construction Funding IApriI 2021

Debt Exclusion Vote I April/May 2021

Modular School Design, Permitting, Bidding & _
Construction (complete by Sept 2021) September 2021
Construction (24 mos.) _ June (open Sept. 2023)
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Feasibility Study _ July 2018 6 May 2019

Town meeting vote for design and bidding funds I Fall 2022

Design, Permitting, & Bidding _ Spring 2024

Town Meeting Vote for Construction Funding ISpring 2024
Debt Exclusion Vote ISpring 2024
Construction Complete April 2026 I
New Hunnewell School Opens September 2026 I

Summer 2026 .

Demolition of Old Hardy/Upham School | | |
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A Deteriorating Conditions
(Note: also concerns at Hardy/Upham)

A Cost Escalation

AExtends impacts at host school
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Boiler Room Column
3/2019 (Under repair)

AExtends Redistricting 4 2
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Early Hunnewell Swing Space: Possible Options

Sprague Site Modulars Hunnawsll
b : r d - E ':_ -l [:l tamporary medular school
E:E to be demolishad
256 Students B i

12 Classrooms

e e e ey
o oo o oo oo

June 2020

317 Students
17/18 Classrooms

Hunnewell Modular School
24,500 sq.ft

256 Students

12 Classrooms



Swing Space: Sprague School Site
Full School 1 265 Students K-5

To To T To o

24,780 GSF
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Ramps and stairs at all
entrance points
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Swing Space: Sprague School Site
Full SchoolT 265 Students K-5

T

Large site ° largest with parking

T

Activity and Use Limitation
Zone (AUL) for waste disposal
area regulates development on
fields

A Sprague School has largest
common spaces

A Aclrp_j jma_rgml ml -gmsrfcpl ®
side of Town better for
transportation, closest to
existing Hunnewell School

A Replace grass field with grass
field when complete to match
adjacent site facilities



